
 
 

 
ANNUAL REPORT FROM THE CHAIRMAN OF THE AUDIT 
COMMITTEE 
 

 

  

1 Purpose 
1.1 To present the annual report on the Audit Committee’s activities during the 

financial year 2015/16 and the annual review of effectiveness.  

2 Recommendations/for decision 

2.1 That the Annual Report from the Chairman of the Audit Committee for the 
year 2015/16 attached at Appendix A be noted.   

2.2 That the Committee consider the self assessment (Appendix B) and 
determine any required amendments. 

2.3 That the Committee consider the guidance set out in the CIPFA Audit 
Committee Members Knowledge and Skills Framework (Appendix C) and 
advise of any gaps or areas of weakness to be addressed by future training. 

3 Supporting information 
3.1 The Audit Committee has previously approved the publication of an annual 

report by the chairman to increase general awareness of its role and to 
outline its activities over the year.  The publication of the report also promotes 
transparency in respect of the committee’s actions and makes an important 
contribution to the Council’s corporate governance arrangements.   

3.2 As well as circulating the final version of the report to all members via the 
Members Information Sheet it will be published on the council’s web site.  The 
Chairman of the committee, Councillor Kevin Hewson, will formally present 
the report to members for discussion and noting.   

3.3 The report also takes into account the review of effectiveness of the 
committee which is a self assessment against CIPFA’s best practice 
guidance. This is included at Appendix B. 

3.4 The self assessment has been updated to reflect any changes or 
improvements that have been implemented since March 2015 and where 
there are still areas for improvement.  

3.5 In most areas the Committee is meeting the good practice requirements and 
is actively and effectively supporting improvement across the specified areas. 
A number of actions have been identified to further improve, including an 
assessment of the membership of the committee against the CIPFA core 
knowledge and skills framework. 

3.6 An extract from the CIPFA guidance is attached to this report (Appendix C). 
This sets out the core knowledge and skills framework required for an 
effective audit committee. 

4 Resource implications 
4.1 None 
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Introduction by the Chairman 
This report provides an overview of the Audit Commiteees aacviti during the finanaial iear April 
2015 to March 2016.  
 
I am pleased to report that the Commitee aoncnues to provide independent assuranae on the 
adequaai of the Counailes risk management framework and the assoaiated aontrol environment, 
and in providing robust sarucni and ahallenge of the Authorities finanaial reporcng proaessess 
 
This report includes a summary of the work carried out by the Commitee during the iear based 
around kei agenda items and highlights a number of areas for Commitee foaus in the aoming iears 
 
Firstly, on behalf of the Commitee,   would like to eepress gractude to Counaillor Timothy Mills 
who served as Audit Commitee Chair uncl  anuari  201s  As the new Chair of the Commitee,   will 
seek to aoncnue the good work of the Commitee, providing independent challenge and support in 
our focus on governance, risk management and control.  
 
During the iear management idencfied aonaerns over finanaial processes and controls following 
the implementacon of the new aaaouncng sistemss The aommitee welaomed the robust and open 
discussions with management and have received assurance that aacons are being taken to address 
weaknesses.  The Audit Commitee will monitor progress on implementacon of agreed aacons and 
aoncnue to seek assuranae that effeacve proaesses are operacngs  
 
In looking forward to 2016-17 the Counail is undergoing a major transformacon in order to beaome 
more commercial, so that it aan funacon as eeaientli and effeacveli as possible for the benefit of 
customers, be they residents or businesses.  With £5 million to save by 2020, the strategy includes 
not onli internal review, restruature and eeaienai savings, but also generacng income through 
aommeraial opportunicess This has inaluded setng up new aommeraial aompanies and the 
Commitee aonsidered the Counailes approaah to governanae of these arrangements in  arah  201, 
this will be an ongoing area of focus over the coming year. 
 
During cmes of ahange affeacve risk management, governanae and aontrol are aricaal and the 
Audit Commitee has valuable role to plai in providing assuranae over these proaessess Along with 
mi fellow members   look forward to meecng those challenges which lay ahead. 
 
 

 
 
 
 
 
 

Councillor Kevin Hewson 
Chairman of the Audit Commitee – Appointed January 2016 
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Audit Committee Annual Report 2015/16 

 
1. Role of the Audit Commitee 
The purpose of the Audit Committee is to provide independent assurance to the members of the 
adequacy of the Counailes governanae, risk management and internal control frameworks. It 
oversees internal audit and external audit, helping to ensure efficient and effective assurance 
arrangements are in place. 
 
The Audit Committee is a key component of the Counciles governanae framework bi providing an 
independent and high-level resource to support good governance and strong public financial 
management. It has a vital role to play in ensuring that residents of the Vale are getting quality 
services and value for money.  
 
The aore funacons of the Audit Commitee are too 

• Be sacsfied that the authorities assuranae statements, inaluding the Annual  overnanae 
Statement, properli refleat the risk environment and ani aacons required to improve it, and 
demonstrate how governanae supports the aahievements of the authorities objeacvess 

•  n relacon to the authorities internal audit funaconso 
- oversee its independence, objeacviti, performanae and professionalism 
- support the effeacveness of the internal audit proaess 
- promote the effeacve use of internal audit within the assuranae frameworks 

• Consider the effeacveness of the authorities risk management arrangements and the 
aontrol environments Review the risk profile of the organisacon and assuranaes that aacon 
is being taken on risk-related issues, inaluding partnerships with other organisaconss 

•  onitor the effeacveness of the aontrol environment, inaluding arrangements for ensuring 
value for monei and for managing the authorities eeposure to the risks of fraud and 
aorrupcons 

• Consider the reports and reaommendacons of eeternal audit and inspeacon agenaies and 
their impliaacons for governanae, risk management or control. 

• Support effeacve relaconships between eeternal audit and internal audit, inspeacon 
agenaies and other relevant bodies, and enaourage the aacve promocon of the value of the 
audit process.  

• Review the finanaial statements, eeternal auditores opinion and reports to members, and 
monitor management aacon in response to the issues raised bi eeternal audits  

 
For more detail on the role of the Audit Commitee see Appendie Bo Terms of Referenaes 

2. Meetnng 
The Commitee held six saheduled formal meecngs during the iearo  7th May, 27th July, 28th 
September, 9th November, 25th January and 21st  arahs The agenda items aovered and supporcng 
papers and reports are available on our website. Details of the meecngs planned to take place 
during 2016/17 can also be found on the website.  All meecngs are open to the publias 
 
dhtpo::demoaraaisailesburivaledasgovsuk: 

http://democracy.aylesburyvaledc.gov.uk/
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3. Membership 
The Commitee aurrentli has 9 elected members and a number of changes were made during the 
year. Following the eleacons in  ai  201 the Commitee was chaired by Councillor Timothy Mills, 
with Councillor Kevin Hewson as Vice-Chairman. Councillor Howard Mordue is an ex-oeaio member 
of the Audit Commitee in his aapaaiti as Cabinet Member for Finance, Resources and Compliance.  
 
Following the resignacon of Councillor Timothy Mills from the Commitee in January 2016, 
Councillor Kevin Hewson was elected as Chairman and Councillor Bill Chapple as Vice-Chairman.     
 
See Appendie A for the aurrent membership of the Audit Commitee and details of those who have 
served during the year. 

4. Work Programme 
The Commitee adopted a work programme for the year which focussed on the review ofo 
 

• The assurance needed before the approval of the final aaaounts for the Counail 
• The work undertaken by internal audit (referred to as Business Assurance Services) 
• Other work undertaken by the external auditors 
• The Counailes risk management strategi 
• Arrangements for managing the risk of fraud and aorrupcon  

 
The Audit Commitee has taken a parcaular interest  in the progress on implemencng the new 
finanae sistem whiah went live in  une  201s   embers have sought assuranae that the new sistem 
will address the weaknesses idencfied in previous audits and that it is supporcng robust finanaial 
management and internal control. 
 
Below is a list of agenda items from the past years work programme the detail of which is in the 
relevant Commitee paperss  

Governance & Regulatory 
 Item Dates 

considered 
Summary 

Annual 
 overnanae 
statement for 
2014-15 

27/07/15 The Annual  overnanae statement eeplains how the Council has 
complied with the principles of corporate governance and has 
adopted proper praacaes in relacon to internal aontrols 

Draf Statement of 
Accounts 2014-15 
 
 

27/07/15 This report sets out the aurrent posicon in terms of Accounts 
preparacon, idencfies signifiaant ahanges to aaaouncng poliaies 
applied in the preparacon of the aaaounts and reports the outurn 
posicon in a management stile for memberes informacons 

Final Statement of 
Accounts 2014-15 

28/09/15 This report updates the aommitee on the audit proaess and advises 
of the changes that have been made to the accounts in accordance 
with the auditores reaommendaconss 

AVDC Company 
 overnanae 

21/03/16 The Commitee reaeived the   uide to Creacon and Working with 
Companies in whiah AVDC has a Finanaial  ntereste, whiah sets out 
how the relaconships between ani aompani in which AVDC has a 
finanaial interest and the Council should be conducted. 
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Business Assurance Services  
Item Dates 

considered 
Summary 

Business Assurance 
Progress Reports   
 
 
 

27/07/15 
28/09/15 
09/11/15 
25/01/16 
21/03/16 

The aommitee reaeived progress reports which cover completed 
assurance reviews and a summary of results, advisory work and 
track progress against outstanding aaconss 
 

Business Assurance 
 anageres Annual 
Report 2014-15 

27/07/15 The Business Assurance Manager is required to provide a writen 
opinion to those aharged with governanae on the effeacveness of 
the risk management, control and governance arrangements.  

Risk Management 
Strategy and 
Strategic Risk 
Register update 

28/09/15 The aommitee reaeived a report on the updated Risk Management 
Strategy and an update on the Strategic Risks which have been 
idencfied and assessed bi Corporate Boards 

Risk Management 
and Service Risk 
Assurance 

21/03/16 The Commitee reaeived a report updacng  embers on Risk 
Management and the results of the Service Risk Assurance for 
2015/16.  

Internal Audit 
Strategy and Plan 
2016-17 

21/03/16 The Commitee reaeived a report with details of the  nternal Audit 
Risk Assessment and Plan for 2016-17.  The methodology applied in 
developing the Internal Audit Strategy and Plan had been updated 
for 2016-17.   

External Audit  
Item Dates 

considered 
Summary 

External Audit 
Progress report 
and Audit Plan 

27/07/15 
25/01/16 

Progress Report on work undertaken by Ernst and Young against 
their plan. 

External Audit – 
Audit Results 
Report -  ISA 260 

28/09/15 The Commitee reaeived a report summarising the findings from 
the work thei had aompleted prior to the final aaaounts being 
finaliseds 

External Audit 
Annual Audit 
Leter  201:01 

09/11/15 The Commitee reaeived for informacon a aopi of the Annual 
Audit Leter whiah aovers the findings of the audit work aarried 
out on the Counciles finanaial statements for  201:01.  

Cercfiaacon of 
Claims and Returns 
Annual Report 

25/01/16 The Commitee reaeived a report on the aercfiaacon of grant 
claims for 2014/15. 

External Audit - 
External Audit Plan 
2015-16 and Fee 
Leter  

25/01/16 The Commitee reaeived a report and  eternal Audit  lan whiah 
summarised the proposed approach and scope of work to be 
undertaken by the external auditors for 2016 in accordance with 
statutory requirements and to ensure it was aligned with the 
Commiteees eepeataconss 

Counter-Fraud  
Item Dates 

considered 
Summary 

Fraud Progress 
Report 
 

25/01/16 The Commitee reaeived an update on the anc fraud and 
aorrupcon work that had been undertaken over the last 0  
months including the results of the fraud risk benchmarking 
assessment, and a report on the aacviti of the Complianae team 
for the first sie months of  201-16 following the transfer of staff 
to the DW es Single Fraud  nvescgacon Serviae eSF SIs 
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5. Next year’s focus for Audit Commitee  (206/17) 
The Counail is undergoing a major transformacon in order to beaome more aommeraial, so that it 
can funacon as eeaientli and effeacveli as possible for the benefit of austomers, be thei residents 
or businesses.  With £5 million to save by 2020, the plans include internal review, restructure and 
eeaienai savings and also generacng income through commeraial opportunicess  
 
During cmes of ahange, effeacve risk management, governanae and aontrol are aricaal and the 
Audit Commitee has  valuable role to plai in providing assuranae over these proaessess Some areas 
of foaus for the aoming iear areo  
 
 
Item 1:  
Review the Risk Management arrangements and receive regular update reporcng on strategia and 
corporate level risks. 
 
Item 2:  
Seek assurance that internal audit issues idencfied following the implementacon of the new 
finanaial sistem are being addressed and that effeacve aontrols and proaesses are embedded.  
 
Item 3: 
Review progress against the new CIPFA Delivering  ood  overnanae in Loaal  overnment 
Framework and its appliaacon to the  201:07 Annual  overnanae Statements 
 
Item 4: 
Consider the outcomes of the Counciles seator reviews and ani proposals relacng to the provision 
of internal audit services and other governance arrangements going forward.  
 
Item 5: 
Consider the Counailes partnership arrangements inaluding those over the new commercial 
companies, ensuring the partnership arrangements are sacsfaatorili established and are operacng 
effeacveli in line with the approved guide to working with our companies. 
 
Item 6: 
Monitor progress of the Annual Internal Audit Plan and consider the findings of individual internal 
audit reportss  onitor progress on implemencng agreed aacons to address idencfied weaknesses 
or gaps in the control environment. 
 
Item 7: 
Monitor progress against the Fraud Aacon  lan. 
 
Item 8: 
 onitor the progress of aacons idencfied in the 2015/16 Annual  overnanae Statements 
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Appendix 1 - Audit Commitee Memmerg  

 

 
 
Councillor Kevin Hewson 
Chairman of the Audit 
Committee 
  

 

 
 
Councillor Bill Chapple OBE 
Vice-Chairman of the Audit 
Committee 

 

 
 
Councillor Cameron Branston 
Member of the Audit 
Committee 
  

 

 
 
Councillor Michael Collins 
Member of the Audit 
Committee 

 

 

Councillor Andy 
Hetherington 

Member of the Audit 

Committee 

 

 

Councillor Paul Irwin 

Member of the Audit 

Committee 

 

 

 

Councillor Mike Smith 

Member of the Audit 

Committee 

  

 

 

Councillor Robin Stuchbury 

Member of the Audit 

Committee 

 

 

Councillor Derek Town 

Member of the Audit 
Committee 

 

 
Councillor  Howard Mordue 
Ex-officio Member of the Audit 
Committee and Cabinet 
Member for Resources 

The following members served for part of the yearo 

Cllr T Mills (Chair), Cllr D Isham (Vice Chair), Cllr J Chilver, Cllr T Hunter-Wats, Cllr A Davies, Cllr S Renchell, 
Cllr S Lambert 
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Appendix 2 - Terms of Reference of the Audit Commitee 
 
Statement of purpose 
 

1. The audit committee is a key component of Aylesbury Vale District Counciles corporate 
governance. It provides an independent and high-level focus on the audit, assurance and 
reporting arrangements that underpin good governance and financial standards. 
 

2. The purpose of the audit committee is to provide independent assurance to the members of 
the adequacy of the risk management framework and the internal control environment. It 
provides independent review of the aounailes governance, risk management and control 
frameworks and oversees the financial reporting and annual governance processes. It oversees 
internal audit and external audit, helping to ensure efficient and effective assurance 
arrangements are in place. 

 
Governance, risk and control 
 

3. To review the aounailes aorporate governance arrangements against  the good 
governance framework and consider annual governance reports and assurances. 

 
4. To review the Annual  overnanae Statement prior to approval and consider whether it 

properly reflects the risk environment  and supporting  assurances, taking into account 
internal audites opinion on the overall adequacy and effectiveness  of the aounailes 
framework of governance, risk management and control. 

 
5. To consider the aounailes framework of assurance and ensure that it adequately 

addresses the risks and priorities of the council. 
 

6. To monitor the effective development  and operation of risk management in the council. 
 

7. To monitor progress in addressing  risk-related issues reported to the committee. 
 

8. To consider reports on the effectiveness  of internal controls and monitor the 
implementation of agreed actions. 

 
9. To review the assessment of fraud risks and potential  harm to the council from fraud and 

corruption. 
 

10. To monitor the counter-fraud strategy,  actions and resources. 
 
Internal audit 
 

11. To approve the internal audit charter. 
 

12. To approve the risk-based internal audit plan, including internal audites resource requirements, 
the approach to using other sources of assurance and any work required to place reliance 
upon those other sources. 

 
13. To approve significant interim changes  to the risk-based internal audit plan and resource 

requirements. 
 

14. To make appropriate enquiries of both management and the head of internal audit to 
determine if there are any inappropriate scope or resource limitations. 

 
15. To consider reports from the head of internal audit on internal audites performance 
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during the year. These will inaludeo 

a) Updates on the work of internal audit including key findings, issues of concern and action 
in hand as a result of internal audit work. 

b) R eports on the results of the Q uality  Assurance and Improvement Programme. 
c) Reports on instances where the internal audit function does not conform to the 

Public Sector Internal Audit Standards and Local  overnment Application Note, 
considering whether the non-conformance is significant enough that it must be 
included in the Annual  overnanae Statement. 

 
16. To consider the head of internal audites annual reporto 

a) The statement of the level of conformance with the Public Sector Internal Audit Standards  
and Loaal  overnment Appliaation Note and the results of the qualiti Assuranae and 
Improvement Programme that supports the statement – these will indicate the reliability of 
the conclusions of internal audit. 

b) The opinion on the overall adequaai and effeativeness  of the aounailes framework of 
governance, risk management and control together  with the summary  of the work 
supporting  the opinion – these will assist the aommittee in reviewing the Annual  overnanae 
Statement. 

 
17. To consider summaries of specific internal audit reports as requested. 

 
18. To receive reports outlining the action taken where the head of internal audit has 

concluded that management has accepted  a level of risk that may be 
unacceptable to the authority  or there are concerns about progress with the 
implementation of agreed actions. 

 
19. To contribute to the quality Assurance and Improvement Programme and in particular, 

to the external quality assessment of internal audit that takes place at least once 
every five years. 

 
20. To consider a report on the effectiveness  of internal audit to support the Annual 

 overnanae Statement, where required to do so by the Accounts and Audit 
Regulations 

 
21. To support the development  of effective communication with the head of internal audit. 

 
External audit 
 

22. To consider the external auditores annual letter, relevant reports, and the report to 
those charged with governance. 

 
23. To consider specific reports as agreed with the external auditor. 

 
24. To comment on the scope and depth of external audit work and to ensure it gives 

value for money. 
 

25. To advise and recommend on the effectiveness  of relationships  between e xternal 
and internal audit and other inspection agencies or relevant bodies. 

 
Financial reporting 
 

26. To review the annual statement of accounts.  Specifically, to consider whether 
appropriate accounting policies have been followed and whether there are concerns 
arising from the financial statements or from the audit that need to be brought to the 
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attention of the council. 
 

27. To consider the external auditores report to those charged with governance on 
issues arising from the audit of the accounts. 

 
Accountability arrangements 
 

28. To  report to those aharged with governanae on the aommitteees findings, aonalusions and 
recommendations concerning the adequacy and effectiveness  of their governance, risk 
management and internal control frameworks; financial reporting arrangements, and internal and 
external audit functions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Assurance Service 
Aylesbury Vale District Council 
The Gateway, Gatehouse Road 

Aylesbury, Bucks  HP19 8FF 
Tel:  20(96) 585224   

Email: performance@aylesburyvaledc.gov.uk 
 
  

mailto:performance@aylesburyvaledc.gov.uk


Audit Committee Self Assessment (April 2016) Appendix B  
 
 
 
 
Good practice questions Yes Partly No Comments/Actions for Improvement 
Audit committee purpose and governance 
1 Does the authority have a dedicated audit committee?     

2 Does the audit committee report directly to full council?    The Audit  Committee presents an annual 
report to full Council. 

3 Do the terms of reference clearly set out the purpose of the committee in 
accordance with CIPFA’s Position Statement*? 

 

 
* The Purpose of Audit Committees (CIPFA Position Statement) extract: 
Audit committees are a key component of an authority’s governance 
framework. Their function is to provide an independent and high level resource 
to support good governance and strong public financial management. 
 
The purpose of an audit committee is to provide to those charged with 
governance independent assurance on the adequacy of the risk management 
framework, the internal control environment and the integrity of the financial 
reporting and annual governance processes. 

    
 
The Terms of Reference were updated to 
reflect the CIPA statement and approved 
in March 2015 

4 Is the role and purpose of the audit committee understood and accepted across 
the authority? 

   The Annual Report of the Committee, 
including the Committee’s Terms of 
Reference, is presented to full Council.  
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Good practice questions Yes Partly No Comments/Actions for Improvement 
5 Does the audit committee provide support to the authority in meeting the 

requirements of good governance? 
   The Committee approves the Council’s 

Annual Governance Statement (AGS). 

6 Are the arrangements to hold the committee to account for its performance 
operating satisfactorily? 

   The Annual Report of the Committee is 
presented to full Council. No issues have 
been raised by the Council or the 
external auditors regarding the 
performance of the committee 
 

Functions of the committee  

7 Do the committee’s terms of reference explicitly address all the core areas 
identified in CIPFA’s Position Statement? 

   The ToR is based on CIPFAs model 
 

 good governance  

 assurance framework 
 internal audit 
 external audit 
 financial reporting 
 risk management 
 value for money or best value 
 counter-fraud and corruption. 
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Good practice questions Yes Partly No Comments/Actions for Improvement 
8 Is an annual evaluation undertaken to assess whether the committee is 

fulfilling its terms of reference and that adequate consideration has been given 
to all core areas? 

   The Committee’s Annual Report compares 
the work carried out by the Committee 
during the year with its Terms of 
Reference. 

9 Has the audit committee considered the wider areas identified in CIPFA’s 
Position Statement and whether it would be appropriate for the committee to 
undertake them? 

   This was considered as part of the review 
in 2015 and the other suggested areas are 
already covered by other committees 

10 Where coverage of core areas has been found to be limited, are plans in place 
to address this? 

   There were no areas where cover was 
found to be limited 

11 Has the committee maintained its non-advisory role by not taking on any 
decision-making powers that are not in line with its core purpose? 

   The Committee’s decision making powers 
are all in line with its core purpose. E.g. 
approval of Financial Statements, 
approval of AGS. 

Membership and support 
12 Has an effective audit committee structure and composition of the committee 

been selected? 
This should include: 
separation from the executive 
an appropriate mix of knowledge and skills among the membership 
a size of committee that is not unwieldy where independent 
members are used, that they have been appointed using an 
appropriate process. 

   The Committee is separate from the 
executive and is of a size that is not 
unwieldy. No independent members are 
used. 
Re: appropriate mix of knowledge and 
skills among the membership, see 15 
below. 
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Good practice questions Yes Partly No Comments/Actions for Improvement 
13 Does the chair of the committee have appropriate knowledge and skills?    The new chair of the audit committee 

meets the requirements if the job 
description of the role of the Chairman 
which includes their responsibilities, of 
which considering their own learning 
needs is one. The CIPFA core requirements 
are satisfactorily met. 
 

14 Are arrangements in place to support the committee with briefings and 
training? 

   Training sessions are held throughout the 
year on various topics prior to meetings.  
See 15 below. 

15 Has the membership of the committee been assessed against the core 
knowledge and skills framework and found to be satisfactory? 

   There are no concerns about the 
competency of the audit committee 
members but a structured assessment 
against the CIPFA 2013 framework has not 
yet been done.  
ACTION: 
Assess membership against the core 
knowledge and skills framework. If gaps 
are identified, address this through the audit 
committee training programme. 
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Good practice questions Yes Partly No Comments/Actions for Improvement 
16 Does the committee have good working relations with key people and 

organisations, including external audit, internal audit and the chief financial 
officer? 

   External Audit attend all Committee 
meetings. Internal Audit and the Chief 
Financial Officer attend all Committee 
meetings and meet separately with the 
Chair. 

17 Is adequate secretariat and administrative support to the committee provided?    Democratic Services provide secretariat 
and administrative support to the 
Committee. 

Effectiveness of the committee 
18 Has the committee obtained feedback on its performance from those 

interacting with the committee or relying on its work? 
   The Annual Report of the Committee is 

presented to full Council, which gives the 
opportunity for feedback on performance. 
External Audit attend all meetings and 
have not raised any issues regarding the 
performance of the committee 

19 Has the committee evaluated whether and how it is adding value to the 
organisation? 

   The Annual Report of the Committee is 
presented to full Council. This self 
assessment also evaluates whether the 
Committee is adding value. 

20 Does the committee have an action plan to improve any areas of weakness?    This self assessment has identified areas 
for improvement these will followed up 
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Good practice questions Yes Partly No Comments/Actions for Improvement 
Assessment key 
5 Clear evidence is available from a number of sources that the committee is actively supporting improvements across all aspects of this area. The 

improvements made are clearly identifiable. 
4 Clear evidence from some sources that the committee is actively and effectively supporting improvement across some aspects of this area. 
3 The committee has had mixed experience in supporting improvement in this area. There is some evidence that demonstrates their impact but 

there are also significant gaps. 
2 There is some evidence that the committee has supported improvements, but the impact of this support is limited. 
1 No evidence can be found that the audit committee has supported improvements in this area. 

 

Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 
 

Promoting the principles of 
good governance and their 
application to decision 
making. 

 Providing robust review of the 
AGS and the assurances 
underpinning it. 

 Working with key 
members/governors to improve 
their understanding of the AGS 
and their contribution to it. 

 Supporting reviews/audits of 
governance arrangements. 

 Participating in self- 
assessments of governance 

 AGS and supporting 
evidence is provided to the 
Committee and training 
session held for Members. 
Draft AGS is brought to the 
Committee in March ahead 
of the final version in 
July. 

 

4 ACTION: 
Consider how the Committee can 
work with other Members to 
improve their understanding of the 
Corporate Governance and the 
Annual Governance Statement and 
their contribution to it. This could 
include raising awareness through 
Cabinet and Scrutiny, for example. 
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

 arrangements. 
 Working with partner audit 

committees to review 
governance arrangements in 
partnerships. 

 
  Governance arrangements 

with respect to 
partnerships are 
considered as part of the 
AGS review and approval 
process. 

  

Contributing to the 
development of an effective 
control environment. 

 Monitoring the implementation 
of recommendations from 
auditors. 

 Encouraging ownership of the 
internal control framework by 
appropriate managers. 

 Raising significant concerns 
over controls with appropriate 
senior managers. 

 The Committee monitors 
implementation of specific 
External Audit actions and 
also those within the AGS 
Action Plan. 

 The Committee receives 
summary information on 
the internal audit 
recommendations 
outstanding. 

 

4  
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

   Senior managers are 
called in to attend the 
Committee in respect of 
any significant overdue 
areas. 

 
 

  

Supporting the 
establishment of 
arrangements for the 
governance of risk and for 
effective arrangements to 
manage risks. 

 Reviewing risk management 
arrangements and their 
effectiveness, e.g. risk 
management benchmarking. 

 Monitoring improvements. 
 Holding risk owners to account 

for major/strategic risks. 

 Committee received an 
annual risk management 
improvement plan and 
progress is reported 
through the Assurance 
Progress report. 

 Strategic risks are now 
reported six monthly to 
the committee 
 

3 ACTION: 
Due to resource changes in the 
Business Assurance Team, risk 
management reporting has not 
been as regular during 2015/16. 
The strategic & Corporate risks 
will be presented to July 2016 
committee and thereafter 
regular update reports. 

Advising on the adequacy of 
the assurance framework 

 Specifying its assurance needs, 
identifying gaps or overlaps in 

 The Committee has 
reviewed and commented 
on the 2016/17 Annual 
Internal Audit Strategy & 
Plan, which sets out the 
sources of assurance (lines 
of defence) and the 
integration with  

4 ACTION: 
The committee will request 
reports from other sources of 
assurance (2nd line of defence) 
where issues have been raised  
through the AGS or other 
Assurance Reviews 
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

and considering whether 
assurance is deployed 
efficiently and effectively. 

assurance. 
 Seeking to streamline assurance 

gathering and reporting. 
 Reviewing the effectiveness of 

assurance providers, e.g. 
internal audit, risk 
management, external audit. 

risk management.  
 
Some measures of the 
effectiveness of assurance 
providers are provided to 
Committee. 

 ACTION: 
The committee will consider any 
proposed changes to assurance 
delivery models arising from the 
Commercial AVDC transformation 
programme. 

 

Supporting the quality of the 
internal audit activity, 
particularly by underpinning 
its organisational 
independence. 

 Reviewing the audit charter and 
functional reporting 
arrangements. 

 Assessing the effectiveness of 
internal audit arrangements 
and supporting improvements. 

 The Committee reviews 
the audit charter and 
functional reporting 
arrangements. 

 Internal Audit produces 
interim reports and an 
annual report, featuring 
their performance 
indicators. 

 

4  
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

Aiding the achievement of 
the authority’s goals and 
objectives through helping 
to ensure appropriate 
governance, risk, control 
and assurance 
arrangements. 

 Reviewing major projects and 
programmes to ensure that 
governance and assurance 
arrangements are in place. 

 Reviewing the effectiveness of 
performance management 
arrangements. 

 Major projects group 
attended by Business 
Assurance Manager and 
reviews for part of work 
plan which is reported to 
committee 

 Performance 
Management 
arrangements are not 
reviewed by the 
Committee as this is 
covered by scrutiny 
committees. 

 

3 ACTION: 
Consider Commercial AVDC 
transformation programme and 
the results of Commercial ADVC 
projects and obtain periodic 
updates from the Commercial 
AVDC Programme Board for 
ongoing consideration of risk and 
assurance. 

Supporting the 
development of robust 
arrangements for ensuring 
value for money. 

 Ensuring that assurance on 
value for money arrangements 
is included in the assurances 
received by the audit 
committee. 

 Considering how performance 
in value for money is evaluated 

 The Committee considers 
the external audit opinion 
on value for money. 

 The AGS contains a review 
of the effectiveness of, as a 
key element of the 
Council’s governance 

4  
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

 as part of the AGS. arrangements and thus 
the AGS contains a 
review of its 
effectiveness. 

  

Helping the authority to 
implement the values of 
good governance, including 
effective arrangements for 
countering fraud and 
corruption risks. 

 Reviewing arrangements 
against the standards set out in 
CIPFA’s Managing the Risk of 
Fraud (Red Book 2). 

 Reviewing fraud risks and the 
effectiveness of the 
organisation’s strategy to 
address those risks. 

 Assessing the effectiveness of 
ethical governance 
arrangements for both staff and 
governors. 

 Chair’s response to External 
Auditors on management 
processes in place to 
prevent and detect fraud 
and to ensure compliance 
with law and regulation is 
brought to Committee and 
provides detailed 
information on the 
Council’s anti-fraud and 
corruption arrangements 
and how the Council 
identifies and responds to 
fraud. 

• The Committee received 
the Fraud Benchmarking 
report in November 2015 
and will continue to 
receive updates on 

    

4  
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Areas where the audit 
committee can add value 
by supporting improvement 

Examples of how the audit 
committee can add value and 
provide evidence of effectiveness 

Self-evaluation, examples, 
areas of strength and weakness 

Overall 
assessment: 
5 – 1 
See key 
above 

Comments/Actions for 
Improvement 

  the identified actions to 
improve Anti Fraud and 
Corruption arrangements 

• Committee received report 
on the work of the 
Compliance Team (post 
transfer of fraud 
investigation to DWP SFIS) 

 
 

  

Promoting effective public 
reporting to the authority’s 
stakeholders and local 
community and measures 
to improve transparency 
and accountability. 

 Improving how the authority 
discharges its responsibilities 
for public reporting; for 
example, better targeting at the 
audience, plain English. 

 Reviewing whether decision 
making through partnership 
organisations remains 
transparent and publicly 
accessible and encouraging 
greater transparency. 

 The Committee reviews 
and approves a number of 
public facing documents 
e.g. Financial Statements, 
AGS, Annual Report and 
these documents are 
continually reviewed 
against best practice and 
improvements made to 
improve transparency and 
accountability. 

4  
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